
 
 

Classified Advisory Committee to the Superintendent 
Meeting Summary Notes: Monday, September 20, 2010 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 

committee meetings.  They are not intended to be exhaustive.  Instead, they are a general record for our on-going efforts to assess 
our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and programs.  Participants should 

contact the superintendent if they observe any critical oversight or misinterpretation in these notes. 

 
Participants present: Teresa Weikle (SES), Joy Varner (FSES), Pam Hirt (CES), John Hayes (AHS), Mary 
Margaret Hogan (BSES), Lisa Jo Hall (CMS), Phoebe Hicks (SBO), Lisa Worley (Garage), Gayle McCue 
(Garage), Mary Jane Mutispaugh (SBO), Lorie Bess (SBO), and Sarah Campbell (Superintendent).   
  
1. Dr. Campbell welcomed everyone to the meeting and discussed the purpose of the classified 

advisory committee.  She reminded participants it is helpful to send any suggestions, concerns, or 
questions to her ahead of time as some topics require research.  She also reminded participants to 
speak with their principal before bringing an issue to the CAC meeting as it could be resolved at the 
building level. She encouraged participants to find out who their TAC (teacher advisory committee) 
representative is.   
   

2. Participants confirmed that this year’s remaining CAC meetings will take place on the following dates: 
November 8; January 31; and March 28.  All meetings begin at 2:00 p.m.  Dr. Campbell reminded 
participants that if schools are cancelled due to inclement weather then the advisory committee 
meetings are also cancelled.  

 
3. Dr. Campbell reported she had no information concerning the state budget.  She noted she has not 

received information from Richmond but will pass along information as she receives it.  
 
4. Dr. Campbell informed participants of the “federal jobs restoration” funds that we will receive, but she 

stated it is too early to know what the division will do with the funds.  She explained there are 
stipulations on how the funds can be used and she is working diligently with Mr. Rice, director of 
budget and finance, and Mr. Carpenter, director of human resources,  to determine how best to 
recommend to the school board that the funds be used.  She stated the funds are available until 
September 2012.   

 
5. A participant asked if employees would be able to receive their paycheck before Thanksgiving break 

this year.  She reminded Dr. Campbell and participants that it was discussed last year, but it was too 
late in the payroll cycle to change the pay date.  Dr. Campbell stated she did recall that being 
discussed and that she would ask Mr. Rice, director of budget and finance, if that could be an option 
this year and would report back to everyone at the next meeting.     

 
6. Dr. Campbell asked for feedback concerning the Employee Budget Survey.  She stated she realizes 

“salaries and wages” would be a top priority for employees and wants feedback on whether or not 
employees want to do the survey this year or consider doing it every other year.  Responses from 
participants included:   

 
(a)  Is the information helpful in developing the budget?  
(b)  It seems the survey is the same every year.   
(c)  The economy is the same so the survey results are going to be the same.   



(d)  Everyone is going to put salary as their top priority.   
(e)  Recommend doing the survey every other year to save the money.  

 
       Dr. Campbell commended all employees for their understanding through the budget process even     
       though employees have not received salary increases for three years.  She asked participants to poll    
       their fellow co-workers to get their input on the survey and to report their findings to her before  
       November 8 so she will be prepared to discuss the outcome at the next meeting.   
 
 
NEXT MEETING:  Monday, November 8 – 2:00 p.m. 
 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability,  
or age in its programs and activities.  The following people have been designated as contacts regarding compliance issues  

associated  with this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Jan Hobbs, Director of  
Student Programs at Alleghany County School Board, P.O. Drawer 140, Low Moor, Virginia 24457. 540-863-1800. 

 

 


